Strategic Plan
2021-2024
‘I’m no longer a prisoner of the
past. I can now focus on my life
and my future’ Survivor

Our Vision
A society where everyone can live their lives free
from domestic abuse and sexual violence.
Our Mission
To ensure victims and their children are supported
to live full lives free from fear.

Values and Approach
At Atal Y Fro, we believe that domestic abuse is a consequence of gender
inequalities and our core aim is to support women and children fleeing from
violence and abuse. We are an organisation led by women for women.
Work Together
•	Collaborate with colleagues and
other agencies to achieve the best
outcomes for survivors
•	Put survivors at the heart of services
and change
•	Work with the wider community to
raise awareness

•	Use a trauma-informed approach in
our work with adults and children
Accountability
• Be open and honest
• Be accountable

We believe everyone is entitled to
rights that are:
• Legal, social and ethical

Respect

•	Based on the principles of safety
and freedom

•	Treat everyone fairly and equitably

Empowerment
•	Empower service users to achieve
their aspirations and make changes
for the better
•	Support survivors to draw and build
upon their individual strengths and
resources
•	Promote service user stability,
resilience and autonomy
•	Survivors’ voices are central to the
development and delivery of our
services
Trauma Informed
•	Recognise everyone’s experiences,
circumstances and background as
unique
•	Recognise and respond to complex
support needs
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Our Services

For over thirty years, Atal Y Fro
has provided front-line support
services to adults and their
children who are or who have
been affected by violence against
women, domestic abuse and
sexual violence (VAWDASV).

We provide support and advice in
the following areas:

We believe that everyone has
the right to live free from abuse,
violence and fear.

• Refuge accommodation
• Tenancy Support services
• IDVA & ISVA services
• Crisis Intervention services
•	Community Outreach services
•	Journey Beyond Abuse
programme
• Counselling services

Integrity
•	Have the courage and integrity to
do all that we can to achieve the
best solutions and outcomes for
domestic abuse and sexual violence
survivors

Rights-Based

About Us

•	Value and respect everyone
•	Zero-tolerance to any form of
abuse or violence
•	Respect service user decisions and
choices

How we make a difference
Our work is focused around the areas where we can make
the best contribution to supporting survivors and their
children to end violence and abuse towards them. Our
support is based on a trauma-informed approach that covers:
Safety

Choice

Equalities

Ensuring physical and
emotional safety

Enabling individuals to have
choice and control

•	Recognise that domestic abuse
and sexual violence are rooted in
gender inequality

Collaboration

Trustworthiness

•	Promote gender equality and work
together to end inequalities

Making decisions with the
individual and sharing power

Task, consistency and
interpersonal boundaries

•	Be informed by the lived experience
of survivors, robust evidence and a
passion for equality

Empowerment

•	Respect boundaries and
confidentiality

•	Work pro-actively to ensure our
services are non-discriminatory and
accessible to all who are eligible

Prioritising empowerment
and skill building
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Our impact 2020-21
92% of our service
users feel more
optimistic about the
future after being
supported by AYF.

‘Atal y Fro have been an
outstanding support
to me – the staff team
should be proud of
their work because
they’re doing an
amazing job’
- Survivor
‘I will be forever grateful
for all the support I’ve
received from Atal Y Fro’
‑ Survivor
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100% of our service users
would recommend us to their
friends and colleagues

“The evaluation findings clearly evidence that Atal
Y Fro provide effective support and healing for
the many domestic abuse victims that take part in
their support and recovery programme.”
Independent Evaluator

“I attended the JBA
project, now I feel I
have a better future”.
- Survivor

We supported
2,024 adults and
children through
our front-line
services.

We responded
to around 8,840
phone calls
directly related to
VAWDASV, providing
support and advice
to survivors, families
and professionals.

85% of our service users feel more
empowered.
“My support worker always asks me
what I need and helps me to get
there”. - Survivor
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85% of clients rated
the JBA programme
‘Excellent’

Social Return on
Investment
For every £1
invested in the
JBA programme,
there was
a £9 social
return on
investment.

£

Journey Beyond Abuse
Between October
2020 – March 2021, 50
survivors accessed our
9-week JBA programme,
each attending one or
two facilitated online
group support sessions
per week

Counselling services
Between October 2020
and March 2021, 28
clients accessed our
therapeutic support
service, each attending
between 6 and 12
counselling sessions.
Four dedicated Atal
Y Fro volunteer
counsellors provided
an average 5 hours of
client support each
week.
Difference this made
for our clients
Improved well-being
particularly in their
mental health, and that
they felt confident living
everyday life.
Improved relationships
with their relatives as
more at peace with
themselves.

Survivor Feedback
‘JBA helped me feel
like I have more
control over my life
and destiny’.
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‘life changing’
‘a lifeline’
‘person-centred’
‘a healing
experience’

Reduced sense of
confusion, previously
experienced during the
abusive relationship.
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The survivors and
communities we are reaching
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Client Age
Ranges

Vale of Glamorgan Annual Population Survey 2019
Approximately 3% of residents were Black, Asian
and Minority Ethnic (BAME). Therefore, the clients
supported by Atal Y Fro are representative of the
community we aim to serve.

1200

Gender

Equalities and Diversity

17%
14%

15
10
10
5

5%

3%

5
16-24 25-34 35-44 45-54 55-64
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65+
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Clients with Disabilities:
Mental Health

Physical Health

Learning
Difficulties

37%

9%

5%

Mental Health
Domestic abuse often has a
significant detrimental impact
on a survivor’s mental health and
well-being. For this reason, a
large number of our clients will
report mental health issues when
they first access our services,
and they explain that it feels like
having a disability. This is why
much of our work focuses on
supporting their recovery.

Age of Children linked to our
Service Users (969 children)
linked to our service users):
Age Range
of Children

31%

14+
12-13

Affected by
Domestic Abuse
(directly or
indirectly).

11%
11%

10-11
8-9
6-7

12%
14%

4-5

13%

Under 4 0
0

5 8% 10
5

10

15

15
20

20
25

25
30

35

Types of Abuse Experienced
Referral Sources
•	Physical
•	Sexual
•	Emotional/psychological
•	Verbal abuse
•	Coercive control
•	Financial/economic
•	Online abuse

•	Honour Based Violence
(HBV)
•	Human Trafficking/
Modern Slavery
•	Forced Marriage
•	Female Genital Mutilation
(FGM)

6%

Self-referrals
The Police
Specialist services
Local authority /VOG

36%

8%
11%

Health services

39%
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Strategic Aims 2021-2024
Main aim: All victims are supported to live full lives
that are free of fear

1. Promoting
personal and
community
safety
• Feeling safer
•	Contributing to
the safety and
well-being of
themselves and
others

2. Promoting
independence
and control

3. Promoting
progress and
financial control

•	Managing
accommodation

• Managing money

•	Managing
relationships
•	Feeling part of the
community

•	Engaging in
education and
learning
•	Engaging in
voluntary work or
employment

Critical Success Factors
In order to achieve our mission,
aims and strategic objectives, there
are a number of critical success
factors that we will need to address
in order to ensure a thriving and
sustainable future for Atal Y Fro:
•	Secure long-term, sustainable
commitment from funders and
increase income from Service Level
Agreements

•	Volunteer recruitment and
engagement

•	Adhere to national quality service
standards

•	Administration and back-office
support

•	Implement our service user
engagement strategy

• Marketing and communications

• Develop staff professional practice
• Build our volunteer base
•	Improve marketing and
communications capacity and
capability

• Physically healthy

•	Survivors at the
heart of our
work

•	Be more consistent in external
communications, messaging and
campaigning

•	Services shaped
and improved
by survivors

•	Build our capacity and capability to
better evidence the outcomes and
impact of our work

• Engaging in our
work

•	Strengthening workforce capacity,
skills, and knowledge

•	Staff, volunteer and service user
induction, training, and support

5. Promoting
service user
involvement

• 	Leading a healthy
lifestyle

• Partnership working

•	Extend community reach through
enhanced partnership working

4. Promoting
health and well
being

• Mentally healthy

Therefore, we will prioritise
investment and development in the
following areas over the next three
years:

• Enhance our Governance

•	Core systems development,
including measuring outcomes and
impact
•	Data gather to track progress and
evidence outcomes/impact
•	Broadening our package of support
for women who come to the refuge
•	Monitoring and evaluation systems
and processes

Measures of Success
We will regularly measure and monitor our progress in delivering this strategy to
make sure we are on track to achieve our strategic aims, organisation ambitions,
desired survivor outcomes and social impact.
Targets and Indicators
Detailed targets and key performance indicators will form part of our operational
plans each year to help us monitor our progress and achievements against this
strategic plan.
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Atal Y Fro
198 Holton Road, Barry
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